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WFD Service Deployment Issues

Provide information on WFD deployment issues:

1. Discuss Service Goal.

2. Resource Management and Service Review.

3. Standards of Coverage. 
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Resource Management

Service Goal:

To provide the most effective level of 

service possible to the greatest 

number of people through the 

efficient utilization of Wichita Fire 

Department resources.
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Resource Management

 The Department is a dynamic operation and is rarely in 
a static mode, static meaning all units are in the station 
waiting for something to happen. 

 The 911 center dispatches the closest available unit that 
matches call requirements without delay.  

 Fire service managers relocate resources on a regular 
basis each day to assure there is an adequate 
distribution of resources throughout the City.

 Fire stations are distributed throughout the city in a 
manner designed to cover neighboring service areas 
within service response goals. (7:00 or less to 90% of all calls)

 In 2007, the average response time was 4:21, the first unit 
arrived on the scene in 6:46 or less to 90% of all calls.
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Standards of Coverage

The Department is involved in the development 

of Standards of Coverage (SOC).

 The purpose for the adoption of SOC is to 

provide:

 A baseline tool for defining emergency response 

performance standards.

 A descriptive tool for validating station location.

 A management tool for determining apparatus 

type, staffing level, and staffing patterns.
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Standards of Coverage

 Other benefits of SOC:

 A predictive tool for helping to determine workload 

and ideal unit utilization.

 A basis for continually measuring performance 

improvements and outcomes over time.

 Policy guidance when dealing with joint service areas, 

resource procurement and allocation as the 

Department plans for a 3-5 year period. 

 A basis to evaluate the effectiveness of “System” 

response efforts to achieve the goal of “seamless” 

community-wide emergency response.

8



Discussion

Questions / Comments
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